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The United Nations Joint Programme to Protect and Promote the Human Rights of Women and Girls
(UNJP) sets many firsts in Turkey. The Joint Programme is the embodiment of the reform process in
progress since 1997 by the UN. The Joint Programme is the cooperation and partnership of the UN, the
government, civil society and the public. The Joint Programme defines local partners (local govern-
ments and women's organizations) as basic actors that will transform all walks of life and establish
women-friendly cities. Therefore, it aims to strengthen local governments and women's organizations.

A  ‘Joint’  ProgrammeA  ‘Joint’  Programme

Our  GoalsOur  Goals
The main goal of the Joint Programme is to sup-
port the creation of "women-friendly" cities. The
following are our objectives to reach this goal:
1. To create an environment (plans, programs,
policies, legislation) facilitating the protection
and promotion of the rights of women and girls.
2. To build the capacity of the NGOs active in these
areas in advocacy, project management, finding
resources, effective cooperation with local govern-
ments and empowerment of women and girls.
3. To build capacity in all non-governmental
organizations and associations operating in this
field to advocate gender equality, interact effec-
tively with relevant agencies and organizations,
and strengthen positions of women and girls.
4. To raise awareness in public for the rights of
women and girls.

While they make up the half of the city population,
women’s participation in the local decision making
processes remains extremely low. Indeed women are natural partners of local administrators, and
should be consulted with in the planning and the management processes. City planning, traditionally, is
handled by men and women's needs are ignored. However, local decisions on housing, security, trans-
port, education and health directly affect women. In such planning, premises which would bring togeth-
er women, such as a childcare center for each quarter etc., are not considered. For example, the insuffi-
cient lighting on streets, insufficient public transportation, and poor safety of the vehicles are barriers
to women enjoying their basic rights. Furthermore, shelters where women can resort when they are sub-
jected to violence, and hotlines through which they can contact authorities are elements that city plan-
ning should not ignore. Women constitute one of the groups, least enjoying the cultural, sports and
recreation facilities of the cities.
WE WANT TO CREATE WOMEN FRIENDLY CITIES, where women take active roles in planning, cre-
ation and daily life.
By the "Women friendly City" slogan, we aim that everybody will enjoy the economic, social and political
opportunities offered by the city equally.

What  is  a  ‘women  friendly  city’?What  is  a  ‘women  friendly  city’?

In the programme preparation phase, a
detailed and comprehensive study was held
to select cities. After evaluating many crite-
ria, it was decided to implement the project
in Ýzmir, Kars, Nevþehir, Þanlýurfa, Trabzon
and Van. The indicators of the State
Planning Organization, eagerness of the
local governments, premises where other
UN projects were being carried out, and the
financial indictors were the major criteria
in the selection of these provinces.
Geographical diversity was another factor
as well. The UN Joint Programme mainly
targets decision makers at the national
level, local decision makers in the six
provinces, non-governmental organizations
and the public.
These cities were selected to show how
services could be diversified and developed,
how resources could be multiplied, and
lives of women and girls could be improved
by adopting a participatory approach that
focuses on coordination and inter-sectoral
cooperation.

Why  Six  Cities  ?Why  Six  Cities  ?

The United Nations Joint Programme 2007 Midyear Evaluation Meeting was held
in Þanlýurfa. The vast range of participants included representatives from the United
Nations, high level officials from the Ministry of Interior, as well as representatives from
the governor’s offices and municipalities of the Programme cities, NGOs, universities
and the media.

Midyear Evaluation Meeting Held in Þanlýurfa

The Sabancý Foundation is
providing funds through its
grant scheme to the projects

supporting Local Equality Action
Plans prepared to create Women
Friendly Cities as part of United
Nations Joint Programme on
Protecting and Promoting the
Human Rights of
Women and Girls
(UNJP).
Sabancý Foundation
General Manager
Hüsnü Paçacýoðlu stated
that the three-year Grant
Scheme aims to support
the creation of
Women Friendly

Cities in the six pilot cities where the
Joint Programme is implemented,
Ýzmir, Kars, Nevþehir, Þanlurfa,
Trabzon and Van, and create a plat-
form where local governments, local
women’s NGOs and other institu-
tions can engage in cross-sectoral
work. Paçacýoðlu also commented

that “30 projects will be
implemented within this
scheme,” and that
“hopefully this new
approach by the Sabancý
Foundation will pioneer
the development of simi-
lar grant schemes in

Turkey.”
cont. on p. 3

The Sabancý Foundation announced the projects to
receive grants as part of the United Nations Joint
Programme. Eleven projects from six cities will receive
104,000 USD.

Sabancý Foundation announces the 
projects for Sabancý Grant Scheme 

The United Nations
Extended Thematic Work-
ing Group gathered on May

30, 2007 in Þanlýurfa’s El Ruha
Hotel to evaluate the Joint
Programme to Protect and Promote
the Human Rights of Women and

Girls. The meeting took place in two
sessions. In the morning session, the
programme partners evaluated the
developments regarding the pro-
gramme, and reaffirmed their com-
mitment. The afternoon session was
basically the evaluation of the pro-

gramme. The official six-month
review report was distributed to the
participants in this session. A final
session included comments, recom-
mendations and requests by the par-
ticipants.

cont. on p. 2

Ýzmir Governor’s Office
decides to establish a
United Nations Joint Prog-
ramme (UNJP) Province
Coordination Council.

An exemplary 
initiative from Ýzmir

Ýzmir Governor’s Office set an
example in deciding to establish a
United Nations Joint Programme

(UNJP) Province Coordination
Council, and allocate a member of the
staff to inform and direct the applica-
tions for the Programme to the related
unit. United Nations Population Fund
(UNFPA) Assistant Representative for
Turkey, Dr. Tunga Tüzer and UN
Joint Programme Manager Nevin
Þenol sent letters to Ýzmir Governor M.
Cahit Kýraç and Deputy Governor
Haluk Tunçsu, expressing their appre-
ciation for their support and contribu-
tion to the Programme, and for this pio-
neering initiative.

cont. on p. 4-5
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The Local Equality Action Plans (LEAPs)
are the road maps that constitute the
framework of the local equality policies

fand incorporating equa-lity policies into administ-
rative approaches of the local governments. That is
why it was crucial that the LEAPs were prepared
in a participatory process in the Programme cities,
compliant with the targets of the UNJP. The main
objective was to establish a continuously participa-
tory process throughout the preparation stage of the
LEAPs.
The process included the participation of local gov-
ernments, local women’s NGOs, universities, rep-
resentatives from local chambers of commerce,
UNJP partners (United Nations, Ministry of
Interior’s Research and Studies Center, Association
for Training and Supporting Women Candidates–
KA-DER, and Sabancý Foundation), the UNJP
consultants and UNJP local facilitators.
The LEAPs were prepared to:
- Reflect local conditions that differentiate the cities,
and include local problems and information specif-
ic to that city, both quantitatively and qualitatively,
- Include a list of actions and activities for gender
equality for each city,
- Determine the local support for action areas and
activities,
- Develop proposals for institutional restructuring
specific to the features of each city.
Apart from establishing the LEAPs locally in the six
cities, it was crucial to create an administrative
model in line with the basic principles of the
LEAPS, that is realistic within the legislative bound-
aries, applicable and fit to reach all of the cities in
Turkey in the future
That was the premise behind preparing a Draft
LEAP Framework that included the outputs and
evaluations of the meetings that took place in the six
cities leading to the establishment of the LEAPs,
and that could serve as a model. The general
strategic policies serving the main objective were
grouped into seven categories on women’s prob-
lems, and the possible activities were listed under
these categories. The Draft LEAP Framework was
presented to the Programme partners in the part-
ners meeting, incorporating their opinions.
During its eight-month period of preparation, indi-
vidual evaluation of the LEAPs for each city and
their overall evaluation took place in each stage.
The necessary changes were made in a participa-
tory approach, for creating a common language
and a common approach, and preserving the local
dynamics to enable the realization of the activities.
The lobbying activities run by local facilitators
served very crucial in the preparation stage, in
understanding the local dynamics and establishing

communication. The realization of the LEAPs
depend on their ownership by local partners,
approval by local assemblies, further development
of cooperation between local governments and
women’s NGOs, careful implementation of the
LEAPs to establish transparency, continuity and
sustainability.
This, in turn, requires a new institutional structure
for administration and ownership of the realization
of the LEAPs, for monitoring, evaluation and coor-
dination, and for the sustainability of the LEAPs.
This new structure needs to include local women’s
NGOs as active actors. A Local Equality Action
Plan Committee was proposed as such a structure.
Primarily, local governments need to display politi-
cal decisiveness in supporting the LEAPS in the
local assemblies, and establish the equality units
proposed in the LEAPs in their own structures.
These will be very crucial steps towards the imple-
mentation of the LEAPs.
In this respect:
1. The cooperation among institutions providing
local services, in terms of roles and responsibilities
set in the LEAPs, need to be more clear.
2. The new service units proposed in the LEAPs
need to established, and/or existing units need to be

allocated to these services.
3. Local governments need to train service staff
who will adapt gender equality approach to their
work.
4. Social Services Province Directorates need to be
supported, and present society centers and public
training centers need to be more widespread and
functional.
5. Strategic plans need to be revised for equality,
budget allocations need to be revised accordingly,
women’s NGOs need to be included into the plan-
ning and implementation of provision of health,
education and cultural services, and women need
to be positioned as the major part of the target
group.
6. Service provision needs to be implemented in
line with the new service definitions, focusing on
equality, set in the Prime Ministry Circular
2006/17.

7. In order to increase women’s participation in
local decision making, new avenues open to
women in the legislations for local governments
need to be put into use (inclusion into local assem-
blies, expert commissions, volunteer participation,
women’s assemblies, etc.).
8. An infrastructure for women’s NGOs to show
interest in urban problems need to be established.
In order for the UNJP to reach its targets, women’s
NGOs need to be supported as a primary focus
group. 
In order for the local governments to perceive gen-
der equality as an integral part of the provision of
the public services they are responsible for, or simp-
ly put, reach their target of becoming a Women
Friendly City, they need to perceive the LEAPs as
road maps, and realize the activities under these
road maps.
In order for the two-year substantial work done
within the pioneering UNJP to catalyze social
change and development, and that it becomes sus-
tainable, following need to be done:
1. The LEAPs within the UNJP need to be more
far-reaching, and established for other cities in
Turkey. This, not only, will help achieving the
UNJP’S targets on protecting and promoting the
human rights of women and girls, but also assist in
the realization of the United Nations’ Millennium
Year Development Goals, the EU rules of action for
local governments, European Union’s Urban
Criteria, as well as the strengthening of local go-
vernments and local democracy.
2. The short-term LEAP activities in line with trans-
forming the pilot cities into Women Friendly Cities
within the UNJP need to be supported, imple-
mented and monitored.
At least some of the projects proposed under the
title of Urban Services in the UNJP needs to be
implemented with clear outcomes (e.g.
Implementation of similar projects like the Pilot
Workshop in Van in other cities).

The United Nations Joint Programme (UNJP) consultant Yýldýz
Tokman evaluated the creation process of the Local Equality Action
Plans (LEAPs) and the Local Equality Service Provision Model..

‘Local Equality Action Plans need
to be more far-reaching in Turkey’

The United Nations Extended Gender
Thematic Group gathered on May 30,
2007 in Þanlýurfa’s El Ruha Hotel to evalu-

ate the United Nations Joint Programme to Protect
and Promote the Human Rights of Women and
Girls (UNJP).
The meeting took place in two sessions. In the morn-
ing session, the Programme partners talked about the
developments regarding the Programme, and reaf-
firmed their commitment. The afternoon session
was basically the evaluation of the Programme. The
official six-month review report was distributed to
the participants in this session. A final session includ-
ed comments, recommendations and requests by the
participants.
United Nations Population Fund (UNFPA) Assistant
Representative for Turkey, Dr. Tunga Tüzer opened
the meeting, commenting that the United Nations
Joint Programme was initiated with an inclusive and
participatory approach, as opposed to the conven-
tional top-down, centralized approach, adding that
the main purpose of the Programme is to support the

creation of Women Friendly Cities. Dr. Tüzer also
said that the Joint Programme is supported by all of
the United Nations agencies in Turkey, and that it is
a pioneering programme in creating partnerships
among civil society, bilaterals, public and private sec-
tors. He asserted that the next step will be focusing
on the Local Equality Action Plans and the establish-
ment of the Women Friendly Cities.
The Chair of the Board of Trustees of Sabancý
Foundation Güler Sabancý said that the Sabancý
Foundation aims to “create Women Friendly Cities
through inclusion of women into decision making

mechanisms, designing models for provision of
women-friendly local services, capacity building in
local governments and NGOS, and preparation of
action plans.”
Ministry of Interior UNJP National Director
Mustafa Çöðgün stated that the transparent and par-
ticipatory structure of the Joint Programme has
become an exemplary model, and that the Ministry
of Interior will continue to support the Programme.
Þanlýurfa Governor Yusuf Yavaþcan and Þanlýurfa
Deputy Mayor Fevzi Yücetepe also expressed their

full conviction in the success of the Programme. 
The UN Joint Programme Manager Nevin Þenol
informed the partners on the progress of the
Programme in the afternoon session, and provided
the participants with a draft calendar for the coming
six months.
Programme Consultant academic Deniz Altay made
a presentation on the results and findings of the
Women Friendly City projects, implemented with
university students in Van. Ayþe Yüksel from Sabancý
University also made a presentation on the series of
meetings with high school teachers and university
academics on raising awareness on gender equality,
the ‘Purple Certificate Program’ for local high school
teachers that took place in July 2007, and the
‘National Symposium on Women and Gender
Studies in the University.’ The final, Questions and
Answers session included comments, recommenda-
tions and request by the participants. The vast range
of participants included representatives from the
United Nations, and representatives from the gover-
nor’s offices and municipalities of the Programme
cities, NGOs, universities and the media.

The United Nations Joint Programme 2007 Midyear
Evaluation Meeting was held in Þanlýurfa. The vast range of
participants included representatives from the United Nations,
high level officials from the Ministry of Interior, as well as rep-
resentatives from the governor’s offices and municipalities of
the Programme cities, NGOs, universities and the media.

Midyear Evaluation Meeting
Held in Þanlýurfa

The vast range of participants included repre-
sentatives from the United Nations, high level

officials from the Ministry of Interior, as well
as representatives from the governor’s

offices and municipalities of the Programme
cities, NGOs, universities and the media.

Yýldýz  Tokman participated in the ‘Women in
Local Politics’ trainings, given by KA-DER
(Association for Training and Supporting
Women Candidates) under the UNJP, as an
Expert Trainer and a member of KA-DER Ankara
Executive Board.

The  Chair  of  the  Board  of  Trustees
of  Sabancý  Foundation  Güler

Sabancý  congratulates  the  winners
from  Þanlýurfa  of  the  Women

Friendly  City  Essay  Competition
among  high  school  students.
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Sabancý Foundation
grantees announced

As part of the United Nations
Joint Programme to Protect and
Promote the Human Rights of

Women and Girls (UNJP), participa-
tory workshops took place in the six
Programme cities to create Local
Equality Action Plans. One of the
major targets reached through these
plans is to establish a perspective of
gender equality in the provision of
urban services, make them wide-
spread, establish it as an integral part of
the local governments and urban ser-
vices.
One of the support projects of the
UNJP, in line with this target to
become a Women Friendly City is the
‘Improvement and Redesign of Urban
Services.’ This support project aims to
work in cooperation with local go-
vernments to engage in creating
women friendly locations.
The Pilot Workshop Van recently took
place with the participation of third
year students of Bilkent University’s
Landscape Architecture and Urban
Design department, as well as UNJP
staff, consultants and representatives
from local governments, with an inter-
active programme.
During the preparation stage of the
Pilot Workshop Van, urban design
projects that propose urban locations
where women would be more com-
fortable, safe, social, with equal
opportunities, and that are sustainable
were generated. The premise was to
be able to design projects that would:
- Incorporate academic perspective
and technical expertise into the Joint
Programme,
- Make use of the creativity and inno-
vative approach of the students,
- Establish cooperation and coordina-
tion of various agencies,
- Bring to life principles that would
function as the underlying principles of
what a Women Friendly City is, and
- Generate gender-sensitive projects.
The Workshop was completed in

two stages. The first stage took place
in Bilkent University Landscape
Architecture and Urban Design
department in Ankara on May 10,
2007. The students were informed
about the UNJP and a review of the
trainings in the Programme cities was
given by the Ministry of Interior UNJP
National Director Mustafa Çöðgün,
UNJP Manager Nevin Þenol, project
consultants and Pilot Workshop Van
managers Dr. Deniz Altay and Yýldýz
Tokman. The Workshop was mode-
rated by Bilkent University academics,
Dr. Dilek Cindoðlu, Dr. Emine Ýncir-
lioðlu and Dr. Tijen Sonkan, where
discussions were facilitated among stu-
dents on Women Friendly Cities.
The second stage took place in the
pilot city Van on 26-28 May, 2007,
with Dr. Deniz Altay and Yýldýz
Tokman as facilitators, and 13 stu-
dents, Van Deputy Mayor Mahmut
Ergüç, Parks and Gardens Director
Nevzat Ýnanç, Transportation Services
Director Yusuf Coþar, Public Works
Deputy Director Hakan Özkök, Zelal
Özgökçe from Van Women’s
Association, Beyhan Tunçekin from
Mavigöl Women’s Association, Yüksel
Kaya from Sevgi Women’s
Association and UNJP Van Local
Facilitator Ayþe Sargýn as participants.
The interactive structure of the
Workshop facilitated the participants
to come up with two areas of project
implementation. One of these was a
‘park area’ that would be an answer
the lack of open leisure spaces in cer-
tain neighborhoods (specifically State
Railways Housing Neighborhood
Park). The other one was an ‘Arts
Street,’ a street design for women to
be able to make use of the city center
more comfortably and easily.
In the end of the Workshop, the two
outputs were the field analyses, which
included identification of the prob-
lems, taking photos, interviews, film-
ing, etc., and preparation of the project

plans. Following the analyses, the stu-
dents set the design principles for the
two project areas and generated pro-
ject alternatives.
Problems of women and urban prob-
lems specific to Van were the major
focal points during the project plan-
ning stage. The geographic and cli-
matic structure of the city were other
areas of consideration. The project
team designed four projects of diffe-
ring scales in the two areas.
The students began presenting their
project proposals to a jury on May 28.
These productive presentations were
made to a jury consisting of officials
from Van Municipality and representa-
tives from local women’s NGOs, each
offering different perspectives and
commentary.
The project proposals prepared by the
students offer detailed proposals for
women to be able to use urban servi-
ces more, and for the cities to become
safer places for women.
Here is a list of some of the proposals:
- Plans for handicrafts market and
stand design,
- Lighting projects for being able to use
the project areas more safely in the
dark,
- Proposals for a list of plants suitable to
the climate of the region, use of water
for decorative purposes (ponds, foun-
tains),
- Designs attractive to children for
encouraging women’s more frequent
use,
- Proposals for floor covering that
would enable easier and safer walk-
ing, and prevent icing,

- Designs for closed locations for diffe-
rent uses,
- Locations for various activities,
sports, leisure, and performances,
- Aesthetic focus, conservation of his-
torical and traditional locations,
- Economic solutions that are environ-
ment-friendly and that make use of
local material,
- Alternative solutions with stairs, walls
and slopes, alternative roads,
- Conservation projects that take into
consideration the geographic structure
of the region (i.e. streams, channels,
hills, etc.).
Pilot Workshop Van was a successful
and productive activity, showing the
importance of:
- How short-term detailed solutions
can pioneer changes in long-term
vision,
- Discussing solutions to problems
through ready and concrete project
samples, and
- For young people to think about an
equal society and develop ideas
accordingly.
The Pilot Workshop Van ended with
a speech made by Parks and Gardens
Director Nevzat Ýnanç. Having com-
mented some constructive criticism on
and incorporating a local look at the
developed projects, Ýnanç said that the
projects could very well be imple-
mented with slight changes, and
ended the Workshop congratulating
the young participants.
Similar activities within the Joint
Programme will assist in more exten-
sive implementation of the Programme
in the pilot cities.

The  State  Railways  Housing  Neighborhood  Park.-CC.Atak.  E.Diker  

The Sabancý Foundation is providing funds
through its grant scheme to the projects
supporting Local Equality Action Plans

prepared to create Women Friendly Cities as
part of United Nations Joint Programme on
Protecting and Promoting the Human Rights of
Women and Girls (UNJP).
Sabancý Foundation General Manager Hüsnü
Paçacýoðlu stated that the three-year Grant
Scheme aims to support the creation of Women
Friendly Cities in the six pilot cities where the
Joint Programme is implemented, Ýzmir, Kars,
Nevþehir, Þanlurfa, Trabzon and Van, and create
a platform where local governments, local

women’s NGOs and other institutions can
engage in cross-sectoral work. Paçacýoðlu also
commented that “30 projects will be implemen-
ted within this scheme,” and that “hopefully this
new approach by the Sabancý Foundation will
pioneer the development of similar grant schemes
in Turkey.”
Paçacýoðlu said that 104,000 USD will be provid-
ed to the eleven projects awarded with the
Sabancý Foundation grants. He commented that,
“the local governments and NGOs in the six
Programme cities have been working in coopera-
tion for the last two years, and have prepared the
Local Equality Action Plans and priorities accord-

ingly. The project proposals that were awarded
with grants fell into one of the main focus areas
of the Local Equality Action Plans, which are
women’s participation in local decision making,
urban services focusing on the needs of women
and girls, economic empowerment and employ-
ment, education and health services, migration
and poverty, change of mentality and awareness
raising.
Paçacýoðlu said that, “The Sabancý Foundation
grants will support active participation in local
governments, empowerment of women, and
promote social change and development,” and
that “the implementation of the selected projects
through cooperation between the local govern-
ments and the NGOs will ensure the sustainabil-
ity and expansion of the projects in the future.”
Sabancý Foundation General Manager Paçacýoðlu
also expressed his appreciation to Joint Program
partners and thanked all United Nations agencies
working in Turkey, the Ministry of Interior,
Sabancý University, eight donor governments,
local governments and NGOs in Turkey for their
financial support and assistance in developing
local capacity, creating Local Equality Action
Plans and supporting projects which have been a
crucial part of the grant scheme process..

The Sabancý Foundation announced the projects to receive grants as
part of the United Nations Joint Programme. Eleven projects from six
cities will receive 104,000 USD.

CITY PROJECT NAME PROJECT OWNER 

Ýzmir To Start with Reading and Writing Ýzmir Municipality 
Ýzmir Awareness Raising on Domestic Violence Among Men Aegean Women’s Support Foundation
Kars Municipality and NGO: Hand in Hand Kars Municipality

Kars Women in Local Decision Making
Kars Governorship and  Department for Provincial
Administration

Nevþehir Producing and Marketing Handicrafts Association for Cappadocia Women’s Solidarity

Þanlýurfa
Improvement of The Right to Health for Seasonal Women and
Child Workers through Mobile Health Services

Harran University, Faculty of Medicine, Department of Public
Health

Þanlýurfa Awareness Raising on Domestic Violence Life House (Yaþamevi) Women’s Solidarity Association
Trabzon Working Woman is Empowered Woman Association for Turkish Mothers, Trabzon Branch
Trabzon To Support for Mothers of Blind Children Six Point Association for the Blind Trabzon Branch
Van Towards Healthy and Conscious Generations Van Governor’s Office, Department of Community Training
Van Developing Database for Women’s Counseling Center Van Women’s Association

The winning projects and grantees

The Sabancý Foundation Grant
Scheme Programme Jury deter-

mined the winning projects upon a
thorough assessment

The Sabancý
Foundation General

Manager Hüsnü
Paçacýoðlu.

Bilkent University Landscape
Architecture and Urban Design depart-

ment, Course: Urban Environment
Analysis (Dr. Deniz Altay) and third
year students: Emek Erdolu, Ozan

Hatiboðlu, Emrah Anýk, Ergün
Özyörük, Can Atak, Sinem

Uður,Asmin Kavas, Berrak Bakýþkan,
Umut Özdemir, Medine Yýldýrým,
Þölen Ünal, Jale Sarý, Engin Diker

Dr. Deniz Altay, an academic at Bilkent University’s
Landscape Architecture and Urban Design depart-
ment, and her students prepared a project on
‘Improvement and Redesign of Urban Services’ for
Van, a Women Friendly City.

Improvement and Redesign of Urban Services
Pilot Workshop Van

Dr.Deniz Altay
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During the last decades, Turkey has been witness-
ing important achievements on women’s partici-
pation in every walk of life. Much progress has

been made in the past decade, particularly with the pas-
sage of key legislation to protect and promote the human
rights of women and girls. However, these reforms have
yet to be fully incorporated into daily lives of people
where gender inequality remains a significant obstacle for
development.

Individual funds and United Nations (UN) agencies
have provided assistance to the projects to promote
women’s rights, approaching the issue from many differ-
ent angles. By joining forces in this programme, the UN
is able to provide involved local partners with a comp-
rehensive package of support to address women’s rights
and protect women. The UN Reform demands that the
UN agencies go beyond coordination and information
sharing to pool resources for joint programmes. By join-
ing both financial resources and expertise, these pro-
grammes are able to provide the most effective means of
addressing the many facets of specific development chal-
lenges. In addition, the UN Joint Programme is designed
to articulate with other relevant individual agency prog-
rammes across Turkey. The UN agencies have collec-
tively pledged to provide one-third of the financial sup-
port necessary to complete the Programme. Currently,
United Nations Population Fund (UNFPA), United
Nations Development Programme (UNDP), United
Nations Children’s Fund (UNICEF), United Nations
Refugee Agency (UNHCR) and International Labour
Organization (ILO) have contributed to the Programme.

The United Nations Joint Programme (UNJP) is speci-
fically designed to incorporate funds not just from the
UN agencies but also from bilateral donors and the pri-
vate sector. Bilateral donors have contributed significant-
ly to projects to improve gender equality in Turkey, par-
ticularly in light of Turkey’s prospective European Union
(EU) membership. The UN Joint Programme acts as a
vehicle for combining and rationalizing bilateral aid for

gender equality and provides a platform for active part-
nerships and dialogue between donors, the Govern-
ment of Turkey, NGOs and other local stakeholders.
The Programme is actively encouraging collaboration
with other women’s rights programmes, including EU
and bilateral donor-funded programmes, municipal and
NGO activities. The Programme envisions one-third of
financial support for the Programme to come from bila-
teral donors. At present, embassies of Canada, Denmark,
Germany, Finland, Norway, Sweden, Switzerland and
United Kingdom have financially contributed to the
implementation of the Programme, while the embassy of
France recently committed to become a bilateral donor
for the Programme as well.

The UN Joint Programme is also designed to incorpo-
rate the private sector into its activities. In recent years,
corporate social responsibility has grown in Turkey. Both
multinational corporations operating in Turkey and local
companies are prioritizing investment in projects that pro-
mote Turkey’s development. In preliminary discussions
during the preparation of the Programme, UN agencies

provided significant support
for the Programme along
with the private sector com-
panies. The Programme is
designed to incorporate
local chambers of com-
merce, thereby engaging local level private support early
on and encouraging investment in the Programme. It is
envisioned that the private sector will donate one-third of
the financial support necessary to complete the
Programme. Since June 2006, the Sabancý Foundation
has been supporting the Programme with funds that
make up one-third of the Programme budget. On March
2007, Sabancý Foundation launched its grant scheme,
designed to support locally owned Local Equality Action
Plans, prepared by local partners in the Programme cities
for creating Women Friendly Cities. The grant scheme
will continue for three years with a total budget of
300,000 USD.

While financial support for the Programme is coming
from the UN, bilateral donors and the private sector, the
Programme also relies on local government support.
Specifically, local governments are providing in kind sup-
port and will help to fund implementation of the local
action plans, which are being developed as part of the
Programme. Capacity building activities are helping local
government officials develop their resource mobilization
skills as well as a strategy for fundraising activities to sup-
port local action plans. 

The two-year UN Joint Programme is designed to,
• address persistent gender inequalities by improving the
national policy environment,
• build local government and NGO capacity, 
• design service models for women and girls, and 
• raise awareness about women and girls’ rights.

The UN Joint Programme is being implemented by the
UN, the Ministry of the Interior, Sabancý Foundation and
Association for Training and Supporting Women
Candidates (KA-DER) Ankara. Sabancý University also
provides support for change of mentality and raising
awareness component of the Joint Programme.

The Programme primarily targets national level decision
makers as well as local government, NGOs and the ge-
neral public in six cities: Ýzmir, Kars, Nevþehir,
Þanlýurfa, Trabzon and Van. The cities were cho-
sen according to municipal readiness and capacity
to participate in the Programme and perceived
needs as expressed in preliminary city visits. These
cities were selected to demonstrate how participa-
tory and coordinated cross-sectoral approaches
can improve services, augment resource availabili-
ty and improve the lives of girls and women in a
variety of settings. 

The Programme cities were determined according
to the eagerness and capacity of the local govern-
ments, as well as the needs verified during the vis-
its made in the preparation stage. These cities were
selected to demonstrate how adopting a participa-
tory, coordinated and cross-sectoral approach can
develop and diversify services, increase resources
and improve the lives of women and girls.

The UN Joint Programme is providing support for
women and girls in the Programme cities to be able
to claim services from institutions responsible for
service provision. The Programme has identified
the needs of women and girls, engaged in capacity
building and facilitated stakeholders to prepare
Local Equality Action Plans (LEAPs), reflecting the
priorities of each city. The implementation of the
LEAPs is also supported through the Sabancý

Foundation grant scheme.

By the end of the Programme, a scaling-up model at
national level will be in place and the six cities will be
evaluated for certification as ‘Women Friendly Cities’
based on commonly agreed upon criteria.

The UN Joint Programme is designed to address the
above-mentioned development and gender equality
challenges. At the end of an implementation period of 21
months, the following results are achieved: 

- Four national meetings were held in March, June,
December 2006 and May 2007, with the participation of
around 1000 people, including high level representatives
from the Ministry of Interior, the Chair of the Board of

Trustees of Sabancý Foundation, Güler Sabancý, gover-
nors and mayors of the six Programme cities, representa-
tives from donor embassies, Sabancý Foundation, KA-
DER, as well as academics and representatives from
NGOs.

- Nine stakeholder meetings were realized in the six
Programme cities with the participation of high level local
government representatives including governors and
mayor as well as local women’s NGOs. Hundreds of
participants were informed about the Programme.

- Capacity enhancement trainings for local government
representatives on women friendly local services in
Programme cities were completed. 125 local govern-
ment officials in the six cities are now aware of their

responsibilities in develop-
ing Women Friendly
Cities. They have pre-
pared 15 draft projects that
were developed in detail
during the preparation

stage of the Local Equality Action Plans (LEAPs).

- 60 local government officials have received Project
Cycle Management Training, and were granted with
certificates.

- Capacity enhancement trainings for NGOs on women
friendly local services in programme cities were comple-
ted. 136 representatives of local women’s NGOs in the
six cities are now aware of their roles and responsibilities
in the development of Women Friendly Cities. The par-
ticipants prepared 18 draft projects that were developed
in detail during the preparation stage of the LEAPs.

- 35 women from local women’s NGOs have received
Project Cycle Management Trainings, and were granted
with certificates.

- Seven new women’s NGOs (Kars 2, Nevþehir 1,
Þanlýurfa 1, Trabzon 1, Van 2) have emerged during the
implementation of the UNJP. The UNJP has also con-
tributed to the revitalization of the existing local women’s
NGOs.

- Local Equality Action Plans (LEAPs) are ready in the six
Programme cities.
They are prepared in
a highly participatory
manner, reflecting the
priorities of all local
stakeholders which
are governor’s offices,
municipalities and
local women’s
NGOs. The LEAPs
focus mainly on seven
areas; women’s par-
ticipation in local decision making, urban services, vio-
lence against women, economic empowerment, educa-
tion and health services, migration and poverty, and
change of mentality and awareness raising. The very first

step towards the implementation of LEAPs was
taken by the Ýzmir Governor’s Office. An official
coordination committee on gender equality was
established very recently. This committee consists
of members from the governor’s office, municipali-
ty and women’s NGOs. The Izmir Governor’s
Office also appointed one of its staff as a gender
focal point which supposedly reflects their intention
to form a specific gender unit. In the same token,
other governor’s offices and municipalities are
planning to establish similar bodies; furthermore
some are working on the allocation of even sym-
bolic amount of budget for gender equality work in
their cities.

- More than 100 project proposals have been pre-
pared locally in the 21-month implementation peri-
od of the UNJP in the six Programme cities. Local
authorities and women’s NGOs actively took part
in the preparation process and now looking for
funding opportunities to realize these projects.
Trabzon and Wetzlar (Germany) municipalities
jointly proposed a project, titled ‘Incorporation of
gender perspective to design and provision of
municipality services’ to the EU programme,
Towns and Municipalities.

- The UN Joint Programme launched an essay
competition on 8 March 2007, International

Women’s Day, open to all high school students in the six
Programme cities. The competition recei-ved a great deal
of interest. The winners of the competition in six cities
received computers, while runners up received cameras
and MP3 players.

- Sabancý University has provided support to the Joint
Programme through holding a series of meetings to high
school teachers and academics in the six Programme
cities. The university organized the two-day “Purple
Certificate Program” for 33 local high school teachers
from the six cities in Sabancý University, Ýstanbul in July
2007. The National Symposium on Women and
Gender Studies at the University was held the same
month in Sabancý University as well. Academics from the
universities of the six cities participated in the Symposium,
sharing experiences on Women and Gender Studies.

- An e-group was established to provide a platform for
local women’s NGOs and women living in Programme
cities to easily communicate with each other, to exchange
knowledge and to act together where required. The e-
group has 125 members from 25 local NGOs.

- As part of empowering women’s NGOs, 16 member
NGOs in need were equipped with computers, printers
and internet services with the support of the UN Joint
Programme. 

- A number of reading materials were prepared for both
training and awareness raising purposes. In this regard,

five books, four booklets, five newsletters were issued
and distributed widely together with six brochures on the
results of opinion polls that was conducted at a very early
stage of the Programme. Two brochures concerning the
activities of the UNJP were also issued.

- The Programme’s English web home page was creat-
ed at http://www.protectingwomen.org, while the
Turkish web home page address is www.bmkadinhak-
lari.org Information on Programme activities are also
available at the web pages of the six cities’ governor’s
offices and municipalities.

The UN Joint Programme is designed to address the
above mentioned development challenges. At the end of
the two-year programme, the following results will be
achieved:

• Millions of citizens will be more aware of women’s
and girls’ rights. 
• Local governments and NGOs will be stronger and
more knowledgeable about women’s and girl’s human
rights.
• Citizens, community leaders, religious leaders, civil
society and private sector in all cities will be actively
involved in gender issues.
• Six 5-year local action plans will be in place.
• Local activities will be accelerated, with priority given
to shelters, creating jobs, vocational training and girls’
education.
• Political and financial commitment will be increased in
local and national level.
• The six cities will be evaluated for certification for their
active role in promoting women’s and girl’s rights.

Ýzmir Governor’s Office decides to establish
a United Nations Joint Programme (UNJP)
Province Coordination Council.

An exemplary initiative from Ýzmir

Ýzmir Governor’s Office set an example in deciding to
establish a United Nations Joint Programme (UNJP)
Province Coordination Council, and allocate a member

of the staff, Züleyha Giritli, to inform and direct the applica-
tions to the related social services unit. United Nations
Population Fund (UNFPA) Assistant Representative for
Turkey, Dr. Tunga Tüzer and UN Joint Programme
Manager Nevin Þenol sent letters to Ýzmir Governor M.
Cahit Kýraç and Deputy Governor Haluk Tunçsu, express-
ing their appreciation for their support and contribution to
the Programme, and for this pioneering initiative. The first
meeting of the Province Coordination Council (for
Women), took place on August 2, 2007 with Deputy Mayor
Haluk Tunçsu, responsible for the Joint Programme, as the
chair.

The United Nations Joint Programme Manager Nevin Þenol reviewed the
Joint Programme since its kick off two years ago. Þenol summarized the devel-
opments and activities of the Joint Programme, as well as expectations for the
future.

Two-year review of the Joint Programme
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Sabancý Foundation
grantees announced

As part of the United Nations
Joint Programme to Protect and
Promote the Human Rights of

Women and Girls (UNJP), participa-
tory workshops took place in the six
Programme cities to create Local
Equality Action Plans. One of the
major targets reached through these
plans is to establish a perspective of
gender equality in the provision of
urban services, make them wide-
spread, establish it as an integral part of
the local governments and urban ser-
vices.
One of the support projects of the
UNJP, in line with this target to
become a Women Friendly City is the
‘Improvement and Redesign of Urban
Services.’ This support project aims to
work in cooperation with local go-
vernments to engage in creating
women friendly locations.
The Pilot Workshop Van recently took
place with the participation of third
year students of Bilkent University’s
Landscape Architecture and Urban
Design department, as well as UNJP
staff, consultants and representatives
from local governments, with an inter-
active programme.
During the preparation stage of the
Pilot Workshop Van, urban design
projects that propose urban locations
where women would be more com-
fortable, safe, social, with equal
opportunities, and that are sustainable
were generated. The premise was to
be able to design projects that would:
- Incorporate academic perspective
and technical expertise into the Joint
Programme,
- Make use of the creativity and inno-
vative approach of the students,
- Establish cooperation and coordina-
tion of various agencies,
- Bring to life principles that would
function as the underlying principles of
what a Women Friendly City is, and
- Generate gender-sensitive projects.
The Workshop was completed in

two stages. The first stage took place
in Bilkent University Landscape
Architecture and Urban Design
department in Ankara on May 10,
2007. The students were informed
about the UNJP and a review of the
trainings in the Programme cities was
given by the Ministry of Interior UNJP
National Director Mustafa Çöðgün,
UNJP Manager Nevin Þenol, project
consultants and Pilot Workshop Van
managers Dr. Deniz Altay and Yýldýz
Tokman. The Workshop was mode-
rated by Bilkent University academics,
Dr. Dilek Cindoðlu, Dr. Emine Ýncir-
lioðlu and Dr. Tijen Sonkan, where
discussions were facilitated among stu-
dents on Women Friendly Cities.
The second stage took place in the
pilot city Van on 26-28 May, 2007,
with Dr. Deniz Altay and Yýldýz
Tokman as facilitators, and 13 stu-
dents, Van Deputy Mayor Mahmut
Ergüç, Parks and Gardens Director
Nevzat Ýnanç, Transportation Services
Director Yusuf Coþar, Public Works
Deputy Director Hakan Özkök, Zelal
Özgökçe from Van Women’s
Association, Beyhan Tunçekin from
Mavigöl Women’s Association, Yüksel
Kaya from Sevgi Women’s
Association and UNJP Van Local
Facilitator Ayþe Sargýn as participants.
The interactive structure of the
Workshop facilitated the participants
to come up with two areas of project
implementation. One of these was a
‘park area’ that would be an answer
the lack of open leisure spaces in cer-
tain neighborhoods (specifically State
Railways Housing Neighborhood
Park). The other one was an ‘Arts
Street,’ a street design for women to
be able to make use of the city center
more comfortably and easily.
In the end of the Workshop, the two
outputs were the field analyses, which
included identification of the prob-
lems, taking photos, interviews, film-
ing, etc., and preparation of the project

plans. Following the analyses, the stu-
dents set the design principles for the
two project areas and generated pro-
ject alternatives.
Problems of women and urban prob-
lems specific to Van were the major
focal points during the project plan-
ning stage. The geographic and cli-
matic structure of the city were other
areas of consideration. The project
team designed four projects of diffe-
ring scales in the two areas.
The students began presenting their
project proposals to a jury on May 28.
These productive presentations were
made to a jury consisting of officials
from Van Municipality and representa-
tives from local women’s NGOs, each
offering different perspectives and
commentary.
The project proposals prepared by the
students offer detailed proposals for
women to be able to use urban servi-
ces more, and for the cities to become
safer places for women.
Here is a list of some of the proposals:
- Plans for handicrafts market and
stand design,
- Lighting projects for being able to use
the project areas more safely in the
dark,
- Proposals for a list of plants suitable to
the climate of the region, use of water
for decorative purposes (ponds, foun-
tains),
- Designs attractive to children for
encouraging women’s more frequent
use,
- Proposals for floor covering that
would enable easier and safer walk-
ing, and prevent icing,

- Designs for closed locations for diffe-
rent uses,
- Locations for various activities,
sports, leisure, and performances,
- Aesthetic focus, conservation of his-
torical and traditional locations,
- Economic solutions that are environ-
ment-friendly and that make use of
local material,
- Alternative solutions with stairs, walls
and slopes, alternative roads,
- Conservation projects that take into
consideration the geographic structure
of the region (i.e. streams, channels,
hills, etc.).
Pilot Workshop Van was a successful
and productive activity, showing the
importance of:
- How short-term detailed solutions
can pioneer changes in long-term
vision,
- Discussing solutions to problems
through ready and concrete project
samples, and
- For young people to think about an
equal society and develop ideas
accordingly.
The Pilot Workshop Van ended with
a speech made by Parks and Gardens
Director Nevzat Ýnanç. Having com-
mented some constructive criticism on
and incorporating a local look at the
developed projects, Ýnanç said that the
projects could very well be imple-
mented with slight changes, and
ended the Workshop congratulating
the young participants.
Similar activities within the Joint
Programme will assist in more exten-
sive implementation of the Programme
in the pilot cities.

The  State  Railways  Housing  Neighborhood  Park.-CC.Atak.  E.Diker  

The Sabancý Foundation is providing funds
through its grant scheme to the projects
supporting Local Equality Action Plans

prepared to create Women Friendly Cities as
part of United Nations Joint Programme on
Protecting and Promoting the Human Rights of
Women and Girls (UNJP).
Sabancý Foundation General Manager Hüsnü
Paçacýoðlu stated that the three-year Grant
Scheme aims to support the creation of Women
Friendly Cities in the six pilot cities where the
Joint Programme is implemented, Ýzmir, Kars,
Nevþehir, Þanlurfa, Trabzon and Van, and create
a platform where local governments, local

women’s NGOs and other institutions can
engage in cross-sectoral work. Paçacýoðlu also
commented that “30 projects will be implemen-
ted within this scheme,” and that “hopefully this
new approach by the Sabancý Foundation will
pioneer the development of similar grant schemes
in Turkey.”
Paçacýoðlu said that 104,000 USD will be provid-
ed to the eleven projects awarded with the
Sabancý Foundation grants. He commented that,
“the local governments and NGOs in the six
Programme cities have been working in coopera-
tion for the last two years, and have prepared the
Local Equality Action Plans and priorities accord-

ingly. The project proposals that were awarded
with grants fell into one of the main focus areas
of the Local Equality Action Plans, which are
women’s participation in local decision making,
urban services focusing on the needs of women
and girls, economic empowerment and employ-
ment, education and health services, migration
and poverty, change of mentality and awareness
raising.
Paçacýoðlu said that, “The Sabancý Foundation
grants will support active participation in local
governments, empowerment of women, and
promote social change and development,” and
that “the implementation of the selected projects
through cooperation between the local govern-
ments and the NGOs will ensure the sustainabil-
ity and expansion of the projects in the future.”
Sabancý Foundation General Manager Paçacýoðlu
also expressed his appreciation to Joint Program
partners and thanked all United Nations agencies
working in Turkey, the Ministry of Interior,
Sabancý University, eight donor governments,
local governments and NGOs in Turkey for their
financial support and assistance in developing
local capacity, creating Local Equality Action
Plans and supporting projects which have been a
crucial part of the grant scheme process..

The Sabancý Foundation announced the projects to receive grants as
part of the United Nations Joint Programme. Eleven projects from six
cities will receive 104,000 USD.

CITY PROJECT NAME PROJECT OWNER 

Ýzmir To Start with Reading and Writing Ýzmir Municipality 
Ýzmir Awareness Raising on Domestic Violence Among Men Aegean Women’s Support Foundation
Kars Municipality and NGO: Hand in Hand Kars Municipality

Kars Women in Local Decision Making
Kars Governorship and  Department for Provincial
Administration

Nevþehir Producing and Marketing Handicrafts Association for Cappadocia Women’s Solidarity

Þanlýurfa
Improvement of The Right to Health for Seasonal Women and
Child Workers through Mobile Health Services

Harran University, Faculty of Medicine, Department of Public
Health

Þanlýurfa Awareness Raising on Domestic Violence Life House (Yaþamevi) Women’s Solidarity Association
Trabzon Working Woman is Empowered Woman Association for Turkish Mothers, Trabzon Branch
Trabzon To Support for Mothers of Blind Children Six Point Association for the Blind Trabzon Branch
Van Towards Healthy and Conscious Generations Van Governor’s Office, Department of Community Training
Van Developing Database for Women’s Counseling Center Van Women’s Association

The winning projects and grantees

The Sabancý Foundation Grant
Scheme Programme Jury deter-

mined the winning projects upon a
thorough assessment

The Sabancý
Foundation General

Manager Hüsnü
Paçacýoðlu.

Bilkent University Landscape
Architecture and Urban Design depart-

ment, Course: Urban Environment
Analysis (Dr. Deniz Altay) and third
year students: Emek Erdolu, Ozan

Hatiboðlu, Emrah Anýk, Ergün
Özyörük, Can Atak, Sinem

Uður,Asmin Kavas, Berrak Bakýþkan,
Umut Özdemir, Medine Yýldýrým,
Þölen Ünal, Jale Sarý, Engin Diker

Dr. Deniz Altay, an academic at Bilkent University’s
Landscape Architecture and Urban Design depart-
ment, and her students prepared a project on
‘Improvement and Redesign of Urban Services’ for
Van, a Women Friendly City.

Improvement and Redesign of Urban Services
Pilot Workshop Van

Dr.Deniz Altay
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The Local Equality Action Plans (LEAPs)
are the road maps that constitute the
framework of the local equality policies

fand incorporating equa-lity policies into administ-
rative approaches of the local governments. That is
why it was crucial that the LEAPs were prepared
in a participatory process in the Programme cities,
compliant with the targets of the UNJP. The main
objective was to establish a continuously participa-
tory process throughout the preparation stage of the
LEAPs.
The process included the participation of local gov-
ernments, local women’s NGOs, universities, rep-
resentatives from local chambers of commerce,
UNJP partners (United Nations, Ministry of
Interior’s Research and Studies Center, Association
for Training and Supporting Women Candidates–
KA-DER, and Sabancý Foundation), the UNJP
consultants and UNJP local facilitators.
The LEAPs were prepared to:
- Reflect local conditions that differentiate the cities,
and include local problems and information specif-
ic to that city, both quantitatively and qualitatively,
- Include a list of actions and activities for gender
equality for each city,
- Determine the local support for action areas and
activities,
- Develop proposals for institutional restructuring
specific to the features of each city.
Apart from establishing the LEAPs locally in the six
cities, it was crucial to create an administrative
model in line with the basic principles of the
LEAPS, that is realistic within the legislative bound-
aries, applicable and fit to reach all of the cities in
Turkey in the future
That was the premise behind preparing a Draft
LEAP Framework that included the outputs and
evaluations of the meetings that took place in the six
cities leading to the establishment of the LEAPs,
and that could serve as a model. The general
strategic policies serving the main objective were
grouped into seven categories on women’s prob-
lems, and the possible activities were listed under
these categories. The Draft LEAP Framework was
presented to the Programme partners in the part-
ners meeting, incorporating their opinions.
During its eight-month period of preparation, indi-
vidual evaluation of the LEAPs for each city and
their overall evaluation took place in each stage.
The necessary changes were made in a participa-
tory approach, for creating a common language
and a common approach, and preserving the local
dynamics to enable the realization of the activities.
The lobbying activities run by local facilitators
served very crucial in the preparation stage, in
understanding the local dynamics and establishing

communication. The realization of the LEAPs
depend on their ownership by local partners,
approval by local assemblies, further development
of cooperation between local governments and
women’s NGOs, careful implementation of the
LEAPs to establish transparency, continuity and
sustainability.
This, in turn, requires a new institutional structure
for administration and ownership of the realization
of the LEAPs, for monitoring, evaluation and coor-
dination, and for the sustainability of the LEAPs.
This new structure needs to include local women’s
NGOs as active actors. A Local Equality Action
Plan Committee was proposed as such a structure.
Primarily, local governments need to display politi-
cal decisiveness in supporting the LEAPS in the
local assemblies, and establish the equality units
proposed in the LEAPs in their own structures.
These will be very crucial steps towards the imple-
mentation of the LEAPs.
In this respect:
1. The cooperation among institutions providing
local services, in terms of roles and responsibilities
set in the LEAPs, need to be more clear.
2. The new service units proposed in the LEAPs
need to established, and/or existing units need to be

allocated to these services.
3. Local governments need to train service staff
who will adapt gender equality approach to their
work.
4. Social Services Province Directorates need to be
supported, and present society centers and public
training centers need to be more widespread and
functional.
5. Strategic plans need to be revised for equality,
budget allocations need to be revised accordingly,
women’s NGOs need to be included into the plan-
ning and implementation of provision of health,
education and cultural services, and women need
to be positioned as the major part of the target
group.
6. Service provision needs to be implemented in
line with the new service definitions, focusing on
equality, set in the Prime Ministry Circular
2006/17.

7. In order to increase women’s participation in
local decision making, new avenues open to
women in the legislations for local governments
need to be put into use (inclusion into local assem-
blies, expert commissions, volunteer participation,
women’s assemblies, etc.).
8. An infrastructure for women’s NGOs to show
interest in urban problems need to be established.
In order for the UNJP to reach its targets, women’s
NGOs need to be supported as a primary focus
group. 
In order for the local governments to perceive gen-
der equality as an integral part of the provision of
the public services they are responsible for, or simp-
ly put, reach their target of becoming a Women
Friendly City, they need to perceive the LEAPs as
road maps, and realize the activities under these
road maps.
In order for the two-year substantial work done
within the pioneering UNJP to catalyze social
change and development, and that it becomes sus-
tainable, following need to be done:
1. The LEAPs within the UNJP need to be more
far-reaching, and established for other cities in
Turkey. This, not only, will help achieving the
UNJP’S targets on protecting and promoting the
human rights of women and girls, but also assist in
the realization of the United Nations’ Millennium
Year Development Goals, the EU rules of action for
local governments, European Union’s Urban
Criteria, as well as the strengthening of local go-
vernments and local democracy.
2. The short-term LEAP activities in line with trans-
forming the pilot cities into Women Friendly Cities
within the UNJP need to be supported, imple-
mented and monitored.
At least some of the projects proposed under the
title of Urban Services in the UNJP needs to be
implemented with clear outcomes (e.g.
Implementation of similar projects like the Pilot
Workshop in Van in other cities).

The United Nations Joint Programme (UNJP) consultant Yýldýz
Tokman evaluated the creation process of the Local Equality Action
Plans (LEAPs) and the Local Equality Service Provision Model..

‘Local Equality Action Plans need
to be more far-reaching in Turkey’

The United Nations Extended Gender
Thematic Group gathered on May 30,
2007 in Þanlýurfa’s El Ruha Hotel to evalu-

ate the United Nations Joint Programme to Protect
and Promote the Human Rights of Women and
Girls (UNJP).
The meeting took place in two sessions. In the morn-
ing session, the Programme partners talked about the
developments regarding the Programme, and reaf-
firmed their commitment. The afternoon session
was basically the evaluation of the Programme. The
official six-month review report was distributed to
the participants in this session. A final session includ-
ed comments, recommendations and requests by the
participants.
United Nations Population Fund (UNFPA) Assistant
Representative for Turkey, Dr. Tunga Tüzer opened
the meeting, commenting that the United Nations
Joint Programme was initiated with an inclusive and
participatory approach, as opposed to the conven-
tional top-down, centralized approach, adding that
the main purpose of the Programme is to support the

creation of Women Friendly Cities. Dr. Tüzer also
said that the Joint Programme is supported by all of
the United Nations agencies in Turkey, and that it is
a pioneering programme in creating partnerships
among civil society, bilaterals, public and private sec-
tors. He asserted that the next step will be focusing
on the Local Equality Action Plans and the establish-
ment of the Women Friendly Cities.
The Chair of the Board of Trustees of Sabancý
Foundation Güler Sabancý said that the Sabancý
Foundation aims to “create Women Friendly Cities
through inclusion of women into decision making

mechanisms, designing models for provision of
women-friendly local services, capacity building in
local governments and NGOS, and preparation of
action plans.”
Ministry of Interior UNJP National Director
Mustafa Çöðgün stated that the transparent and par-
ticipatory structure of the Joint Programme has
become an exemplary model, and that the Ministry
of Interior will continue to support the Programme.
Þanlýurfa Governor Yusuf Yavaþcan and Þanlýurfa
Deputy Mayor Fevzi Yücetepe also expressed their

full conviction in the success of the Programme. 
The UN Joint Programme Manager Nevin Þenol
informed the partners on the progress of the
Programme in the afternoon session, and provided
the participants with a draft calendar for the coming
six months.
Programme Consultant academic Deniz Altay made
a presentation on the results and findings of the
Women Friendly City projects, implemented with
university students in Van. Ayþe Yüksel from Sabancý
University also made a presentation on the series of
meetings with high school teachers and university
academics on raising awareness on gender equality,
the ‘Purple Certificate Program’ for local high school
teachers that took place in July 2007, and the
‘National Symposium on Women and Gender
Studies in the University.’ The final, Questions and
Answers session included comments, recommenda-
tions and request by the participants. The vast range
of participants included representatives from the
United Nations, and representatives from the gover-
nor’s offices and municipalities of the Programme
cities, NGOs, universities and the media.

The United Nations Joint Programme 2007 Midyear
Evaluation Meeting was held in Þanlýurfa. The vast range of
participants included representatives from the United Nations,
high level officials from the Ministry of Interior, as well as rep-
resentatives from the governor’s offices and municipalities of
the Programme cities, NGOs, universities and the media.

Midyear Evaluation Meeting
Held in Þanlýurfa

The vast range of participants included repre-
sentatives from the United Nations, high level

officials from the Ministry of Interior, as well
as representatives from the governor’s

offices and municipalities of the Programme
cities, NGOs, universities and the media.

Yýldýz  Tokman participated in the ‘Women in
Local Politics’ trainings, given by KA-DER
(Association for Training and Supporting
Women Candidates) under the UNJP, as an
Expert Trainer and a member of KA-DER Ankara
Executive Board.

The  Chair  of  the  Board  of  Trustees
of  Sabancý  Foundation  Güler

Sabancý  congratulates  the  winners
from  Þanlýurfa  of  the  Women

Friendly  City  Essay  Competition
among  high  school  students.
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The United Nations Joint Programme to Protect and Promote the Human Rights of Women and Girls
(UNJP) sets many firsts in Turkey. The Joint Programme is the embodiment of the reform process in
progress since 1997 by the UN. The Joint Programme is the cooperation and partnership of the UN, the
government, civil society and the public. The Joint Programme defines local partners (local govern-
ments and women's organizations) as basic actors that will transform all walks of life and establish
women-friendly cities. Therefore, it aims to strengthen local governments and women's organizations.

A  ‘Joint’  ProgrammeA  ‘Joint’  Programme

Our  GoalsOur  Goals
The main goal of the Joint Programme is to sup-
port the creation of "women-friendly" cities. The
following are our objectives to reach this goal:
1. To create an environment (plans, programs,
policies, legislation) facilitating the protection
and promotion of the rights of women and girls.
2. To build the capacity of the NGOs active in these
areas in advocacy, project management, finding
resources, effective cooperation with local govern-
ments and empowerment of women and girls.
3. To build capacity in all non-governmental
organizations and associations operating in this
field to advocate gender equality, interact effec-
tively with relevant agencies and organizations,
and strengthen positions of women and girls.
4. To raise awareness in public for the rights of
women and girls.

While they make up the half of the city population,
women’s participation in the local decision making
processes remains extremely low. Indeed women are natural partners of local administrators, and
should be consulted with in the planning and the management processes. City planning, traditionally, is
handled by men and women's needs are ignored. However, local decisions on housing, security, trans-
port, education and health directly affect women. In such planning, premises which would bring togeth-
er women, such as a childcare center for each quarter etc., are not considered. For example, the insuffi-
cient lighting on streets, insufficient public transportation, and poor safety of the vehicles are barriers
to women enjoying their basic rights. Furthermore, shelters where women can resort when they are sub-
jected to violence, and hotlines through which they can contact authorities are elements that city plan-
ning should not ignore. Women constitute one of the groups, least enjoying the cultural, sports and
recreation facilities of the cities.
WE WANT TO CREATE WOMEN FRIENDLY CITIES, where women take active roles in planning, cre-
ation and daily life.
By the "Women friendly City" slogan, we aim that everybody will enjoy the economic, social and political
opportunities offered by the city equally.

What  is  a  ‘women  friendly  city’?What  is  a  ‘women  friendly  city’?

In the programme preparation phase, a
detailed and comprehensive study was held
to select cities. After evaluating many crite-
ria, it was decided to implement the project
in Ýzmir, Kars, Nevþehir, Þanlýurfa, Trabzon
and Van. The indicators of the State
Planning Organization, eagerness of the
local governments, premises where other
UN projects were being carried out, and the
financial indictors were the major criteria
in the selection of these provinces.
Geographical diversity was another factor
as well. The UN Joint Programme mainly
targets decision makers at the national
level, local decision makers in the six
provinces, non-governmental organizations
and the public.
These cities were selected to show how
services could be diversified and developed,
how resources could be multiplied, and
lives of women and girls could be improved
by adopting a participatory approach that
focuses on coordination and inter-sectoral
cooperation.

Why  Six  Cities  ?Why  Six  Cities  ?

The United Nations Joint Programme 2007 Midyear Evaluation Meeting was held
in Þanlýurfa. The vast range of participants included representatives from the United
Nations, high level officials from the Ministry of Interior, as well as representatives from
the governor’s offices and municipalities of the Programme cities, NGOs, universities
and the media.

Midyear Evaluation Meeting Held in Þanlýurfa

The Sabancý Foundation is
providing funds through its
grant scheme to the projects

supporting Local Equality Action
Plans prepared to create Women
Friendly Cities as part of United
Nations Joint Programme on
Protecting and Promoting the
Human Rights of
Women and Girls
(UNJP).
Sabancý Foundation
General Manager
Hüsnü Paçacýoðlu stated
that the three-year Grant
Scheme aims to support
the creation of
Women Friendly

Cities in the six pilot cities where the
Joint Programme is implemented,
Ýzmir, Kars, Nevþehir, Þanlurfa,
Trabzon and Van, and create a plat-
form where local governments, local
women’s NGOs and other institu-
tions can engage in cross-sectoral
work. Paçacýoðlu also commented

that “30 projects will be
implemented within this
scheme,” and that
“hopefully this new
approach by the Sabancý
Foundation will pioneer
the development of simi-
lar grant schemes in

Turkey.”
cont. on p. 3

The Sabancý Foundation announced the projects to
receive grants as part of the United Nations Joint
Programme. Eleven projects from six cities will receive
104,000 USD.

Sabancý Foundation announces the 
projects for Sabancý Grant Scheme 

The United Nations
Extended Thematic Work-
ing Group gathered on May

30, 2007 in Þanlýurfa’s El Ruha
Hotel to evaluate the Joint
Programme to Protect and Promote
the Human Rights of Women and

Girls. The meeting took place in two
sessions. In the morning session, the
programme partners evaluated the
developments regarding the pro-
gramme, and reaffirmed their com-
mitment. The afternoon session was
basically the evaluation of the pro-

gramme. The official six-month
review report was distributed to the
participants in this session. A final
session included comments, recom-
mendations and requests by the par-
ticipants.

cont. on p. 2

Ýzmir Governor’s Office
decides to establish a
United Nations Joint Prog-
ramme (UNJP) Province
Coordination Council.

An exemplary 
initiative from Ýzmir

Ýzmir Governor’s Office set an
example in deciding to establish a
United Nations Joint Programme

(UNJP) Province Coordination
Council, and allocate a member of the
staff to inform and direct the applica-
tions for the Programme to the related
unit. United Nations Population Fund
(UNFPA) Assistant Representative for
Turkey, Dr. Tunga Tüzer and UN
Joint Programme Manager Nevin
Þenol sent letters to Ýzmir Governor M.
Cahit Kýraç and Deputy Governor
Haluk Tunçsu, expressing their appre-
ciation for their support and contribu-
tion to the Programme, and for this pio-
neering initiative.

cont. on p. 4-5




