
For this issue we interviewed Interior Minister Abdülkadir 
Aksu about the United Nations Joint Programme to Protect 
and Promote the Human Rights of Women and Girls (UNJP). 

UNJP is implemented jointly by the United Nations and 
Ministry of Interior and was chosen by UNFPA as one of the 
two best case studies for Human Rights Based Approach 
Programming.  
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Güler Sabancı:  
Main pillar of development 

is gender equality 

Chairperson of Sabancı Holding 
Board of Directors, Güler Sabancı, is 
also the Chairperson of the Board of 
Trustees of leading organizations 
such as Sabancı University, Sabancı 
Museum and the Hacı Ömer Sabancı 
Fundation (VAKSA). She is a 
prominent supporter of socially 
benefical programmes. 

Programme partner VAKSA, 
through its direct contributions and 
small grants programme, plays a 
significant role in reaching out to the 
general population and in creating a 
lasting outcome of the programme.  

Ms. Sabancı shared VAKSA’s 
mission and role in human 
development with us.  

Newsletter: You make con-
siderable contributions to the UN 
Joint Programme to Protect and 
Promote the Human Rights of 
Women and Girls, the first 
programme of its kind implemented 
in Turkey. What was the determining 
factor in your final decision? 

Güler Sabancı: Hacı Ömer Sabancı 
Foundation’s (VAKSA) main goal is to 
contribute to a better future for all.  

Partners of the “United Nations 
Joint Programme to Protect and 
Promote the Human Rights of 
Women and Girls” (UNJP) are 

Capacity enhancement training 
completed 

 United Nations Joint Prog-
ramme to Protect and Pro-
mote the Human Rights of 
Women and Girls in Turkey 
attaches great importance to 
capacity building activities. 

 Meeting the target for the 
required number of new ge-
neration educators in gen-
der will make a difference in 
the lives of millions of 

women all over Turkey. 
 Capacity building has three 
stages. The first stage was 
provided to the women NGOs 
and it was completed in early 
June. 
 Programme partner, The 
Association for Training and 
Supporting Women Can-
didates or KA-DER Ankara, 
carried out these activities in 
six programme cities: İzmir, 
Kars, Nevşehir, Şanlıurfa, 
Trabzon and Van. 
 At these training sessions, 
participating NGO repre-
sentatives became aware of 
the fact that as long as they 
cooperate and bring their 
collective forces together, they 
can be the part of the 
solution. 
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UNJP PARTNERS 

 Un i ted  Nat ions  Jo int 
Programme to Protect and 
Promote the Human Rights of 
Women and Girls in Turkey is 
supported by all UN agencies 
operating in Turkey in addition 
to several partners and 
bilateral donor countries. 

 

 A major contribution is 
provided by Hacı Ömer Sabancı 
Fundation (VAKSA). Originally 
Canada, Denmark, Sweden, 
Switzerland, Norway and 
United Kingdom supported the 
UNJP. Recently, new donor, 
Finland provided financial 
support for the programme. 
Even a small contribution can 
make a  big difference as  the 
total of the contributions is 
always larger that the 
individual donations. 

 

 Ministry of Interior, the 
Association for Training and 
Supporting Women Candidates 
(KA-DER Ankara), are the other 
partner of the programme. 
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provided by Hacı Ömer Sabancı 
Foundation (VAKSA). Originally 
Canada, Denmark, Sweden, 
Switzerland, Norway and the 
United Kingdom supported the 
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support for the programme. 
Even a small contribution can 
make a  big difference as  the 
total of the contributions is 
always larger than the indi-
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 Ministry of Interior, prog-
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the Association for Training 
and Supporting Women Can-
didates (KA-DER Ankara) are 
also programme partners 

Güler Sabancı 

Interior Minister  Abdülkadir Aksu  

Trabzon PCM training               
1-4 November 2006 
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 Equality at the local level is an essential 
component of protecting and promoting the 
human rights of women and girls and sev-
eral efforts are in force to secure those 
rights. In line with this, the Council of Euro-
pean Municipalities and Regions (CEMR) 
prepared a charter for Europe's local and 
regional governments to commit themselves 
to use their powers and partnerships to 
achieve greater equality for their people 
 The Charter stipulates that equality of 
women and men constitutes a fundamental 
right for all, and an essential value for every 
democracy. In order to be achieved, this 
right needs not only to be legally recognized, 
but to be effectively applied in all aspects of 
life: political, economic, social and cultural. 
 Local and regional governments should 
take the gender dimension fully into ac-
count, in their policies, their organisation 
and their practices to achieve a working 
democracy.  CEMR keeps in mind that in 
today's and tomorrow's world, the real equal-
ity of women and men is also key to eco-
nomic and social success.  
 The role of local and regional govern-
ments in promoting gender equality was 
affirmed in the Worldwide Declaration of 
IULA (the International Union of Local Au-
thorities) on “Women in Local Government” 
adopted in 1998. The new world organisa-
tion, United Cities and Local Governments, 
maintains the equality of women and men 
as one of its principal objectives.  
 CEMR drafted the charter while consider-
ing that equality of women and men implies 
the will to take action on the three comple-
mentary aspects of its achievement, namely 
the elimination of direct inequalities, the 

Equality at the local level:  
The European Charter for Equality of Women and Men 

a balanced representation and participa-
tion of women and men in all spheres of 
decision-making.  
 Local and regional authorities must 
promote the elimination of the stereotypes 
and obstacles upon which the inequalities 
in status and condition of women are 
based, and which give rise to the unequal 
evaluation of the roles of women and men 
in political, economic, social and cultural 
terms. 
 Integrating the gender perspective into 
all activities of local and regional govern-
ment is necessary to advance equality of 
women and men. 
 The gender perspective must be taken 
into account in the drafting of policies, 
methods and instruments which affect the 
daily life of the local population – for ex-
ample, through the use of “gender main-
streaming” and “gender budgeting” tech-
niques.  To this end, women's experiences 
in local life, including their living and work-
ing conditions, must be analysed and 
taken into account. 
 Local and regional governments must 
draw up equality action plans and pro-
grammes, with the financial and human 
means and resources necessary for their 
implementation.  

Implementation of the charter 
 The Signatory undertakes to carry out 
the following specific steps in order to 
implement the provisions of the Charter: 
 Each Signatory to the Charter will, 
within a reasonable timescale (not to ex-
ceed two years) following the date of its 
signature, develop and adopt its Equality 
Action Plan, and thereafter implement it. 

eradication of indirect inequalities, and the 
construction of a political, legal and social 
environment supportive to the proactive 
development of an egalitarian democracy. 
 Fundamental principles of the charter 
include:  Equality of women and men con-
stitutes a fundamental right  
 This right must be implemented by local 

and regional governments in all areas of 
their responsibilities, including their obliga-
tion to eliminate all forms of discrimination, 
whether these be direct or indirect. 
 The right to equality of women and men 
requires that local and regional authorities 
take all the appropriate measures and 
adopt all appropriate strategies to promote 
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Did you know... Did you know... Did you know... Did you know... Did you know... 

• 1923 -  With the proclamation of the 
Republic, women gained more civil rights. 

• 1926 -  New civil code giving more equal 
rights with men adopted. 

• 1930 - Municipality law allowing women 
to run for the local elections legislated. 

• 1934 -  Women were granted the right to 
vote. 

• 1935 - 17 women entered the 
parliament. 

• 1950 - Ms Müfide İlhan was elected as 
the first female mayor (Mersin). 

• 1966 - Turkish parliament approved ILO 
convention of equal pay for equal work. 

• 1977 - Türkan Akyol became the first 
female Member of the Turkish Cabinet. 

• 1985 -  Turkish parliament approved 
CEDAW. 

• 1991 - Lale Aytaman became the first 
female governor (Muğla) in Turkey. 

• 1993 - First female Prime Minister 
Tansu Çiller established her cabinet. 

• 1998 -  Law on Protection of the Family 
legislated.  

• 2002 -  New Civil Code went into force 

 

• 2003 -  Law on Family Court was legis-
lated by the parliament. 

• 2003 - New Labour Law was legislated by 
the parliament. 

• 2003 - Women’s perspective added to 
the Citizenship Law. 

• 2004 - Circular to eliminate gender dis-
crimination in employment released. 

• 2004 - Constitutional amendment 
strengthened gender equality. 

• 2005 -  New Criminal  Code went into 
force. 

• 2005 - Municipality Law legislated. 

2007: EUROPEAN YEAR OF EQUAL 
OPPORTUNITIES 

 The European Commission has designa-
ted 2007 as ‘European Year of Equal Op-
portunities for All’.  
 Activities during the year will focus on 
equality and non-discrimination for all, 
including women. Gender mainstreaming  
will be one of the main goals  of 2007 to 
create awareness regarding  gender equa-
lity .  
 The majority of activities will be carried 
out at the national level by national coordi-
nating bodies that will prepare  action 
plans and the list of activities they want to 
fund. A number of countries have already 
nominated their national coordinating bo-
dy: Austria, Denmark, Estonia, Finland, 
Germany, Greece, The Netherlands, Slova-
kia and Sweden.  
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Women Friendly Cities - 2 
European experience 

Cities are human habitats that reflect 
the culture, life style and relations of 
their inhabitants through the works of 
architecture. 

Cities belong both to women and 
men. Citizenship rights were first prac-
ticed in cities. Thus, the infrastructure 
of a city must allow both women and 
men to enjoy their citizenship rights. 

Women who comprise half of the city 
population, rightfully demand to take 
their due place and equal represen-
tation in local decision making. Their 
demand is a call for justice and democ-
racy.  

In European cities, there is a new 
initiative to include women in urban life 
and to make the city more women 
friendly. Below is a summary of actions 
taken in this regard. 

Initiatives to encourage women to 
participate in national and local 

decision making in greater numbers 
 Belgium: A law dated 1994 and 
revised in 2002 stipulates that 50 per-
cent of the elected officials (at national 
and local level) must be female.  
 France: 50 percent of the candidates 
for national and local elections must be 
female. 
 Greece: The Constitution stipulates 
that at least one third of all elected 
officials (at national and local level) 

must be female. 
 Finland: A law enacted in 1987 
envisaged that women and men both 
would be represented at least 40 percent.   
 In Espoo, Finland  55 percent of the mu-
nicipal council members are women. 

 

 

 

 

 

 

  

 

 

 

 
 Sweden: According to a programme 
adopted in 1987, the percentage of 
women involved with the public decision 
making has gradually increased from 30 to 
40 percent and since 1998, it has inc-
reased to 50 percent.  
 Italy: In Modena,  50 percent of the 

members of the Housing Committee must be 
women. 

Departments for equality in local 
governments 

 Frankfurt: In 2002, the city municipality 
established an Equality Task Force, to include 
gender mainstreaming in all activities of the 
local government.  
 Paris: A Follow-up Committee was estab-
lished to monitor and evaluate the activities of 
the local government. The main idea behind 
the Follow-up Committee is to make sure that 
women and men equally benefit from local 
services.  
 Vienna: The Vienna Women’s Department 
has been in service for a long time. The 
Department has five advisers and 145 officials 
across various departments working on equal 
opportunity issues.  
 Essen: The local government has an “Equal 
Opportunity Department” (EOD). Various 
officials from 33 different sectors cooperate 
with the  EOD.  
 Dudelange: Since 1995, there is a deputy 
mayor in charge of equal opportunity. Since 
1997, the municipality has had an equal 
opportunity committee. The duties of the 
committee, which is composed of local 
government representatives, is in charge of     
i) advising local governments on equal oppor-
tunity issues, ii) training, iii) raising awareness 
in gender equality, iv) cooperating with wo-
men’s organizations.  (Graphics by Aslı Tanrıkulu) 

UNDP Human Development Report illustrates the need for empowerment of women  
United Nations Development Prog-

ramme (UNDP) Human Development 
Report 2006 demonstrated that there is 
still a long way to go to empower women 
in Turkey. 

 According to human development 
indicators such as life expectancy at 
birth, adult literacy rate, combined gross 
enrollment for primary, secondary and 
tertiary schools and GDP per capita, 
Turkey is ranked 92nd among 177 
countries in the Human Development 
Index. Norway is the first country in the 
list. Turkey was 66th in 1995 and 85th 
in 2000.  

According to the Gender-Related 
Development Index (GDI), Turkey is 
placed 71st  among 136 countries that 
are evaluated mainly according to 
literacy, school enrollment, income and 
life expectancy. Turkey was the 45th  in 
1995 and 69th in 2000. Norway is 

ranked first according to GDI. 
Considering Gender Empowerment 

Measure (GEM) indicators such as seats in 
parliament held by women, female 
legislators, officials and managers,  
Norway ranks first among the 75 countries 
and Yemen last.  Turkey ranked 72nd out 
of 75 countires. 

 The weak performance in gender issues 
in Turkey confirms the realities illustrated 
by statistics.  

The female illiteracy rate is 20 percent, 
where the male illiteracy rate is 5 percent. 
Estimated earned income according to 
purchasing power is 11,408 USD for men 
while it is 4,038 USD for women. This 
means women can make only 35,4 
percent of what a male can earn.  

Combined gross female enrollment in 
primary, secondary and tertiary schools is  
63 percent, and male enrollment is 75 

percent. Only 4,4 percent of the seats in 
parliament are held by women.  

Only 7 percent of the legislators, officials 
and managers are women. There is only one 
women minister in the cabinet. Female 
participation in the workforce is 23 percent, 
which falls to 17-19 percent in cities.  

According to the Hacettepe University 
Population Studies Institute 2003 survey 
results, infant mortality rate is 29 deaths per 
1,000 live births and 70 out of 100,000 
women die while giving birth. 30 out of 1,000 
women at the age of 15-19 had at least one 
child. 43 percent of women apply modern 
birth control techniques. 83 percent of births 
are made under the supervision of a health 
worker.  

According to World Bank figures, 23 % of 
women have a paid job, compared to 56% in 
the EU zone. The female employment annual 
growth average in Turkey is -2,5 percent 
where the OECD avarage is 0.4 percent.  
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Minister Aksu: UNJP activities strengthen the participatory democracy 

a very important role in the Joint 
Programme implemented jointly with the 
United Nations. What does UNJP mean for 
your Ministry? 

Minister Aksu: First of all I would like to 
thank you for the interview.  

UNJP is one of the important steps in 
line with the Ministry of Interior’s policy 
“Happy Individual, Serene Society”.  

The Ministry of Interior implements 
several projects jointly with the United 
Nations and European Union to find 
solutions to the problems of women and 
girls, who comprise half of the Turkish 
population.  

Our main goal is to achieve 
contemporary rights and freedoms and 
enable our citizens to live peacefully and 
without fear.  

    In this respect, progress of the 
Women Rights Project is very important. It 
is important to improve the quality of daily 
life for women and girls, to make urban 
life more women friendly, and include 
greater numbers of women in decision 
making. UNJP will facilitate our success in 
these issues.  

Newsletter: Can you explain the 
Ministry of Interior’s stance regarding 
women’s rights? 

Minister Aksu: Mainly Mr. Prime 
Minister and the Ministry of Interior 
caringly work on and give due attention to 
women’s rights. 

Recently, Prime Minister Recep Tayyip 
Erdoğan released a circular on the “Fight 
against Violence against Women and 
Children and Crimes in the Name of 
Honour and Customs”.  

In addition, the Ministry of Interior 
released a circular on “Rights of Women 
and Girls” requesting local governments 
to improve education opportunities for 
women, fight against domestic violence, 
protect children who are victims of 
neglect and abuse, enhance social 
services for children, women at all ages 
and handicapped women; and outlining 
the duties of City Councils.  

Newsletter: How will inclusion of 
women in greater numbers and a gender 
sensitive approach into decision making 
impact local government service capacity 
and efficiency? 

Minister Aksu: An urban setting 
inclusive of women and encouraging 
women to freely express themselves 
should be created according to the 
specific needs of women.  

The Ministry of Interior has completed 
several projects to promote citizen and 
especially women’s participation in local 
decision making. These activities are 

based on a “Citizens First” approach. 
Thanks to the Law on Provincial Special  

Administrations and the Law on Municipalities 
prepared by the Ministry of Interior and 
legislated by Parliament recently, voluntary 
participation of citizens in local services such 
as health, education, social services, and 
services for elderly, women, children, 
handicapped, poor and the needy is made 
possible. 

In line with this, a circular on “Voluntary 
participation in Local Services” was released in 
October 2005.   

A circular on “City Councils”, which is 
designed for greater inclusion of citizens in 
local decision making, was released in October 
2006.  

All of these improvements in the legal 
framework show that women, who are the 
main users of local services, are not invisible.  
They are the defining members of the 
community.  

Newsletter: Recent legal reforms encourage 
women’s participation in local decision making. 
How do you think the Joint Programme will 
contribute to the implementation of these 
reforms?  

Minister Aksu: Article 10 of the Constitution, 
Laws on Municipalities, Metropolitan Muni-
cipalities and Provincial Special  Admi-
nistrations and many other legal reforms are 
designed to make women more active and 
influential in local decision making and make 
them benefit from local services across a 
broader spectrum. Our efforts will implement 
these reforms in the shortest time and in the 
most effective way to make them lasting.  

Joint Programme, which we conduct jointly 
with the UN, is being initially executed in six 
cities. Thanks to all of the efforts mentioned 
above, Turkey will be among the leading 
countries in women’s rights.  

These endeavours will provide better 
opportunities for women to participate in local 
governments and local decision making in 
greater numbers. 

I consider UNJP an important step toward  
eliminating the obstacles women face while 
participating in national and local decision 
making processes. 

Newsletter: Mr. Minister, what is the next 

step to enhance women’s and girls’ human 
rights in Turkey?  

Minister Aksu: Gender equality is a universal 
value that is essential for strengthening society. 
Education of girls, especially completing high 
school, is a critical requirement to combat 
poverty and achieve development. Gender 
equality is a prerequisite for democracy, 
development and social peace.  

Hundreds of thousands of girls enrolled in 
school as a result of the “Let’s go to school, 
Girls” campaign, which will continue until every 
girl at school age is enrolled in a school. 

The percentage of women in national and 
local decision making is less than the world 
average. At the latest general elections only 24 
of the 550 deputies were women, which makes 
only 4.4 percent of the parliamentarians. Local 
government figures are also not very 
encouraging. Only 18 of 3225 mayors in Turkey 
are women, which yields 0.5 percent of the 
mayors. Provincial Council membership figures 
also follow the above mentioned trend. At the 
1935 general elections, 18 of the 395 deputies 
were women (4.6 percent). When we compare 
this figure with the current number of women in 
the parliament, we cannot say that we have 
made progress in including women in politics in 
greater numbers. 

However, the key to development is making 
education and health services accessible for 
women and girls, in addition to all types of local 
services; and the inclusion of women in greater 
numbers, combined with a gender sensitive 
approach, in local decision making. As I have 
previously stated, we are trying to achieve all of 
the goals mentioned above through enactment 
of recent legal reforms. 

Newsletter: UNJP is the first programme that 
brings the Ministry of Interior, local 
governments, the private sector (VAKSA) and 
NGOs together. What kind of positive input 
would this new approach provide for similar 
programmes in the future?  

Minister Aksu: Our government encourages 
advancement of NGOs for enhancement of 
participatory democracy, which we consider a 
very positive development for the progress of 
society and the state.  

Our joint efforts with VAKSA and NGOs to 
advance gender equality will further strengthen 
our participatory democracy   

Newsletter: Mr. Minister, is there anything you 
want to add? 

Minister Aksu:  I would like to take this 
opportunity to congratulate Mr. Mahmood Ayub 
in his new post as the UN Resident Coordinator. 
I would like to thank all UN staff, Ms. Güler 
Sabancı and VAKSA for their invaluable 
contributions, for the sincere support from 
governors and mayors of the programme cities 
İzmir, Kars, Nevşehir, Şanlıurfa, Trabzon and 
Van, and all employees of local governments in 
the programme cities, as well as all of our other 
implementing partners. 

An urban setting inclusive 
of women and encouraging 

women to freely express 
themselves should be 

created according to the 
specific needs of women 

Continues from page 1 
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Sabancı: “Traditional roles cast for women are the main source of the problem” 

composed of all UN Agencies, the Ministry 
of Interior, KA-DER Ankara. UNJP is an 
economic and human development 
project.  We consider UNJP, which aims at 
empowering the status of women in 
community, political, cultural and 
economic life, as a major step forward for 
the development of Turkey. Thus, we are 
happy and proud to be part of this 
important project.  

Another key factor in our decision is 
Sabancı University’s involvement in the 
programme it will add an academic 
flavour to the activities of UNJP through 
training programmes, conferences and 
seminars for various government and 
NGO groups. 

We also want to financially support 
successful projects that serve the goals of 
UNJP and inspire future initiatives of this 
kind.  

Newsletter: What does efforts for social 
development, and particularly women 
studies, mean for you? 

Sabancı: In recent years, Turkey has 
enacted several important reforms to 
achieve gender equality and to protect 
and promote the human rights of women 
and girls. However, there is still a lot to do 
to fully implement these reforms.  

The outcome of inequalities in 
community life not only have un-
favourable effects on women, but also 
negatively impact society as a whole. 
Unless the rights of women, the main 
driving force behind the change in a 
society, are recognized, it is hard to 
achieve a “better future for all”. Thus 
empowerment of women positively 
contributes to the development of com-
munities throughout Turkey.  

The first thing that comes to my mind 
regarding women studies is education. 
Educated individuals are more inclined 
towards innovation and are more open 
minded. Several studies show that 
education of girls is directly related to 
elimination of poverty and success in 
development.  

Local governments and educational 
institutions, to make education and 
participation in community life possible 
for women, should adopt female time 
management  considerations (balance 
between home and work) in their 
strategic planning.  

Women studies should aim to eliminate 
all types of discrimination against women, 
enhance women’s human rights, 
empower  women’s status  in economic, 
social and cultural aspects of life, and 
boost the education level of women. A 
second step in line with this would be 
developing strategies, plans and 

programmes, and contribute to the creation of 
policies.  

Our goal must be to create awareness, both 
locally and internationally, that gender equality is 
a challenge that has to be overcome to achieve 
development and give women a chance to live in 
a democratic, egalitarian and peaceful society. 

Newsletter: Public opinion polls show that 
women in Turkey are concerned that they get 
less than they contribute to the national 
economy. How can we overcome this problem? 

Sabancı: I think traditional roles cast for 
women and men in a society are the main 
sources of the problem. 

Lower education levels also keep the status of 
women low. Girls who cannot attend school are 
not able to get a job, enter politics, or become 
artists. Women who are not allowed to work are 
forced to adopt the housewife role expected of 
them by society. As a result of this, domestic 
chores are imposed upon women and men claim 
the external responsibilities. Only 24,3 % of 
women at employment age in Turkey are working 
in a paid job, which I should emphasize is much 
lower than the EU average of 56 %.   

One of the main problems women face is time 
management. Women, while fulfilling their 
domestic responsibilities, are deprived of fully 
participating in community life.  

Education of women, men’s participation in 
domestic work, and encouragement of women to 
join the work force will help defeat the problems 
and sweep away the disparity in salaries and 
gender discrimination in employment.  

I personally think that when we achieve the 
above mentioned goals, women will become 
more powerful, women will seek jobs in all walks 
of life and thus will claim the due return they 
make to the national economy.  

Newsletter: The percentage of women in 
Turkey in decision making roles is far less than 
the world avarage. What will making women 
more active in decision making mean in this 
regard?  

Sabancı: I think I have answered most of that 
question previously.   

The transformation process has to be ini-
tiated and well managed to eliminate certain 
practices that became traditional methods.  

In Turkey, only 4.4 %  of parliamentarians are 
women. Compare this to the percentage of 
female parliamentarians in following countries: 
Sweden - 40 %; Norway - 36 %;  Denmark - 34 %; 
France - 11 %;  and Spain - 13 %. Globally this 
figure is around 16 %.  

Only 0.5 percent of the mayors, 2.4 percent of 
municipal councils and 1.81 percent of 
provincial administrative councils are composed 
of women members. Globally, 10 percent of 
mayors and 21 percent of municipal councils are 
composed of women.  

These figures show us that it is a must to 
exploit multifaceted programmes and projects to 
help women become more active in every field of 

political life and assert more influential roles in 
national and local decision making.  

I believe that UNJP is designed to serve the 
above mentioned goal and if overseen 
successfully, it will bear significant positive 
developments. In this respect, I, VAKSA and 
Sabancı University, with our partners, are 
ready to fulfill our responsibilities. 

I believe that UNJP, which is initially 
implemented in six cities, will produce 
successful projects that can also be applied in 
other cities and thus, will lead the way to 
change.  

Newsletter: What do you recommend to 
women for success in professional life? 

Sabancı: Women have qualities such as 
resolve, leadership and emotional intelligence 
that are very important  skills required for 
professional life. I think being aware of these 
skills and working patiently for success are the 
main advantages of women in professional 
life. 

Newsletter: Can you briefly explain VAKSA 
activities and its goals?  

Sabancı: The main goals of Vaksa are to 
serve people and youth, contribute to the 
social and cultural development of Turkey, and 
thus cooperate with the state in improving 
social services to the public.  

VAKSA supports education by building 
schools and youth hostels, health facilities and 
contributing to the maintenance of  similar 
infrastructure already in use. 

It supports scientific studies, art, cultural 
and social activities by establishing cultural 
centres, libraries and sports facilities and 
organizing contests and festivals.  

These activities cater to hundreds of 
thousands of people and students play an 
important role in the development of society.  

VAKSA, to serve the general public and to 
have a positive impact on the lives of 
individuals, has focused its activities on “a 
better life standard for all”. In this respect, 
VAKSA intends to expand its social 
responsibilities by focusing on poverty, 
distribution of income, gender equality, the 
environment, consumer responsibilities, 
human rights, and the handicapped.  

VAKSA is aware of the importance of 
collaborating with NGOs, the public and 
private sectors, and international orga-
nizations, creating a framework for similar 
close working relationships in the future. 
VAKSA believes that the academic experience 
and knowledge of Sabancı University, which is 
a subsidiary of VAKSA, will be an important 
driving force in the implementation of UNJP. 

The best examples of Vaksa’s activities are 
the ‘Nourishment Project’, conducted under 
the ‘7 is too Late” campaign, ‘United Nations 
Joint Programme’ and Sabancı University’s 
corporate social responsibility projects 
conducted in cooperation with NGOs. 

Continues from page 1 
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Capacity building training evaluated 
 
 Ankara University Faculty of Education 
Associate Professor Nükhet Demirtaşlı and 
her team thoroughly evaluated the capacity 
building trainings provided for NGO and local 
government representatives. 
 With the help of Associate Prof.  Demir-
taşlı’s evaluation, programme officials are  
able to revise the curriculum and update the 
education programme for a sustainable 
women-friendly approach in delivery of  local 
services.  
 As an additional level of capacity deve-
lopment, if required, seminars can be 
organized for local NGO and local 
government representatives on the latest 
efforts to secure gender equality, women-
friendly activities and local government 
services. 
 Capacity building is an essential part of 
the programme and due importance is 
attached to training activities.  

Technical support for NGOs         
 

 Technical skills and equipment have 
become a major part of our modern lives. Life 
has not been the same since computers were 
introduced in the early 1980s. 
  Fast internet services enabling video 
conferencing and cost-effective commu-
nication, attract more and more consumers 
to their ranks. 
 In order to remain technologically current, 
NGOs need technical support more than any 
other organization. 
 UNJP, which aims to create a suitable 
environment to eliminate persistent gender 
inequalities, also works toward capacity 
building for women NGOs.  
 UNJP will provide computers and printers 
for women NGOs in the six programme cities. 
This will also increase their contacts with  
other women’s groups and NGOs operating 
inside and outside Turkey. 

New statute on citizen 
participation in local decision 

making  
 

 A new statute to increase citizen 
participation in the local decision making 
process was released in October by the 
Ministry of Interior.  The new statute 
encourages local administrations to 
establish City Councils. 

 Key responsibilities of City Councils are 
to enhance the awareness of city 
residents with regard to urban life, urban 
development, advocating the urban 
rights, sustainable development, 
creating awareness of environmental 
issues, social assistance to the less 
fortunate and solidarity, transparency, 
accountability, political participation of 
citizens and good governance. 

Capacity enhancement training for NGOs and Local Government Representatives is 
completed 

 The outcome of the workshops tells us 
that scope of most of the women's 
organizations on issues related to gender 
is very limited. Their activities normally 
involve general issues. However, women 
do not pay sufficient attention to urban 
problems nor  participate in local politics. 

KA-DER Ankara workshops also witnessed  
that some women’s NGOs actually operate 
as charity organizations.  
 Workshops carried out in the prog-
ramme cities expanded the horizons of the 
representatives of the women NGOs ope-
rating in six programme cities. 

Local Government capacity building 
 Another aspect of the programme was to 
create local services that take the gender 
dimension fully into account . 
 UNJP, in this respect, also organized 
capacity building training for the local 
government representatives in the 
programme cities between September and 
November 2006.  
 At the workshops participants drafted 
projects for addressing the most important 
local issues related to women and girls. 
 Projects drafted at the NGO and local 
government capacity enhancement prog-
rammes will serve as the basis for the local 
service reports to be separately prepared by 
the NGOs and local governments. These 
reports  will later be incorporated into a joint 
local service report.  
 Workshops will bring local government 
and NGO representatives together for the 
preparation of five year local action plans. 
Cities successfully implementing these plans 
will receive “Women Friendly City” certi-
ficates issued by the UN. 

Project Cycle Management Training 
 Securing sustainable resources for the 
projects that will address the needs of local 
women and girls in the six programme cities 
is a challenge for all parties. 

 With this in mind, from August to 
November 2006,  Project Cycle Mana-
gement (PCM) training was given to NGO 
and Local government representatives in 
the programme cities. 
 PCM training in programme cities serves 
several purposes.  PCM training facilitates  

access to sustainable funding for 
development of projects addressing social 
needs and improvement of women friendly 
local services. As a new approach, PCM 
brings local government and NGO 
representatives together and lays the 
groundwork for future cooperation 
between them.  

Continues from Page 1 

Şanlıurfa local government training  

2-3 Nov. 2006 

Van PCM Training 21-24 August 2006 
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Why Joint Programme?  
 Gender Equality is one of the key issues for 
the progress of a society. In a democratic 
society, involving women and men in 
decision-making is a sine qua non. Hence 
democracy cannot afford to be gender-blind. 
It must strive towards equality and 
representation of women and men in 
decision-making  and give equal opportunity 
to both genders to be successful.   
 During the last decades, Turkey has been 
witnessing important achievements in 
women’s participation in every walk of life. 
Much progress has also been made in the 
past decade, particularly with the legislation 
of key reforms. However, these reforms have 
yet to be fully incorporated into the daily lives 
of people and gender inequality remains a 
significant obstacle for development. 
 Individual funds and UN agencies have 
provided assistance to projects that promote 
women’s rights. By joining forces in this 
programme, the UN is able to provide 
involved local partners with a comprehensive 
package of support to address women’s 
rights and protect women. UN Reform 
demands that UN agencies go beyond 
coordination and information sharing to pool 
resources for joint programmes. By joining 
both financial resources and expertise these 
programmes are able to provide the most 
effective means of addressing the many 
facets of specific development challenges. In 
addition, the UN Joint Programme is designed 
to cooperate with other relevant individual 
agency programmes across Turkey. The UN 
agencies have collectively pledged to provide 
one-third of the financial support necessary 
to complete the Programme. Currently, UNPD, 
UNFPA, UNICEF, UNHCR and ILO have 
contributed to the Programme. 
 UN Joint Programme is specifically design-
ed to incorporate funds not just from UN 
agencies but also from bilateral donors and 
the private sector. Bilateral donors have 
contributed significantly to projects to 
improve gender equality in Turkey, 
particularly in light of Turkey’s prospective EU 
membership. UN Joint Programme acts as a 
vehicle for combining and rationalizing 
bilateral financial assistance for gender 
equality and provides a platform for active 
partnerships/dialogue between donors, the 
Government of Turkey, NGOs and other local 
stakeholders. The programme is actively 
encouraging collaboration with other 
women’s rights programmes. The programme 
envisions one-third of financial support for 
the programme  coming from bilateral 
donors. Currently, embassies of Canada, 
Denmark, Finland, Norway, Sweden, 
Switzerland and United Kingdom have 

financially contributed to the 
implementation of the Programme. 
 UN Joint Programme is also designed to 
incorporate the private sector into its 
activities. In recent years, corporate social 
responsibility has grown in Turkey. Both 
multinational and local companies are 
prioritizing investment in projects that 
promote Turkey’s development. In pre-
liminary discussions during the preparation 
of the programme, UN agencies and the 
private sector supported the programme. 
The programme is designed to incorporate 
local chambers of commerce, thereby 
engaging local level private support early 
on and encouraging investment in the 
programme. It is envisioned that the 
private sector will donate one-third of the 
financial support necessary to complete 

the Programme. Starting from June 2006, 
the Hacı Ömer Sabancı Foundation 
(VAKSA) has been supporting the 
Programme with funds that make up one-
third of the Programme budget. 
 While financial support for the 
programme is coming from the UN, 
bilateral donors and the private sector, the 
programme also relies on local government 
support. Specifically, local governments 
are providing in-kind support and will help 
to fund implementation of the local action 
plans, which are being developed as part 
of the programme. Capacity building 
activities are helping local government 
officials develop their resource mobi-

lization skills as well as a strategy for 
fundraising activities to support local 
action plans. UN Joint Programme will 
demonstrate that empowerment of 
women can be achieved through local 
leadership and commitment to the 
inclusion of women and their 
representatives in local planning and 
decision-making. 

UN Joint Programme Description 

 The two-year UN Joint Gender 
Programme is designed to address 
persistent gender inequalities by 
improving the national policy 
environment, building local government 
and NGO capacity, designing service 
models for women and girls and raising 
awareness about women and girls’ 
rights. The Programme primarily targets 
national level decision makers as well as 
local government, NGOs and the general 
public in 6 cities: Izmir, Van, Nevşehir, 
Kars, Şanlıurfa and Trabzon. The cities 
were chosen according to municipal 
readiness and capacity to participate in 
the programme and perceived needs as 
expressed in preliminary city visits. These 
cities were selected to demonstrate how 
participatory and coordinated cross-
sectoral approaches can improve servi-
ces, augment resource availability and 
improve the lives of girls and women in a 
variety of settings.  
 UN Joint Programme is simultaneously 
developing interventions for women and 
girls at the local level and improving the 
capacity of institutions responsible for 
service provision. The programme is 
currently identifying the needs of women 
and girls. Priority actions are being 
identified through a participatory 
planning process involving all 
stakeholders. These priority areas are 
being drawn from the following: 
education; employment; reproductive 
health; violence against women; 
trafficking; asylum seekers, refugees and 
internally displaced people. Once the 
priorities are identified, stakeholders will 
work together to design 5-year local 
action plans (LAPs). The programme will 
support the start-up of LAP 
implementation. By the end of the 
programme a scaling-up model at the 
national level will be in place and the six 
cities will be evaluated for certification 
as ‘Women Friendly City’ based on 
commonly agreed upon criteria. LAP 
implementation will also be supported 
through VAKSA small grant-scheme 
which is under preparation.   

GOALS 
- Thousands of citizens will be more aware 
of women’s and girls’ rights.  
- Thousands will be trained to promote and 
protect women’s and girls’ rights. 
- Local governments and NGO’s will be 
stronger and more knowledgeable about 
women’s and girl’s human rights. 
- Six 5-year local action plans will be in 
place. 
- Citizens, community leaders, religious 
leaders, civil society and private sector in 
all cities will be actively involved in gender 
issues. 
- Local activities will be accelerated with 
priority given to shelters, creating jobs, 
vocational training and girls’ education. 
Local and national political and budgetary 
commitment will be increased. 
- The 6 cities evaluated for certification for 
their active role in promoting women’s and 
girl’s rights. 
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Completed programme activities 
7 March 2006 National launch of the 
programme, Ankara.  

March 2006 Public opinion poll results.  
April- August 2006 Cooperating with the 
Ministry of Interior  to include gender 
perspective  into the circular “Rules and 
Regulations of Strategic Planning in 
Public Administration Bodies”, Ankara. 
May 2006 Meetings with the local part-
ners in the programme cities. 
May 2006 Gender training for women 
associations in the programme cities. 
May - June 2006 Workshops for women 
associations in line with the preparation 
of local service reports in programme 
cities. 
21 June 2006 Six month review meeting 
and announcement of VAKSA’s partner-
ship in the programme, Ankara. 
July - August 2006 Preparation of cur-
riculum and reading material for the 
local government capacity development 
training, Ankara. 
July - August 2006 Preparation of cur-
riculum and reading material for the 
Project Cycle Management (PCM)  train-
ing for local government and NGO repre-

sentatives, Ankara. 
August 2006 PCM training for local gov-
ernment and NGO representatives started. 
September 2006 Local government ca-
pacity building training started 
15 September 2006 Joint Programme 
presentation at Caucasian Festival, Kars. 
Sept-Nov. 2006 Local government capac-
ity building training. 
August-November 2006 PCM training for 
local government and NGO representa-
tives. 
October – November 2006 Evaluation of 
trainings. 

 

Planned Programme Activities  
5 December 2006 Six-month Review 
Meeting of Joint Programme, İstanbul 
December 2006 Workshop on preparing 
local service reports and 5 year local ac-
tion plans, Ankara. 
January 2007 Meeting with parliamentary 
deputies of programme cities. 
January - February 2007 Workshops in 6 
programme cities for finalizing local ser-
vice reports and 5 year action plans. 
February 2007 Setting the criteria for 
supporting the activities of the local action 
plans. 
March 2007 Finalising local service re-
ports and 5 year local action plans. 

Progress of the Programme Activities and Time Table 

February 2007 Setting criteria for VAKSA small 
grants support in 6 programme cities. 
March 2007 Outlining official procedures for 
VAKSA’ support. 
March 2007 Establishment of follow-up mec-
hanism for VAKSA support. 
March 2007 Project applications start for small 
grants programme. 
June 2007 Selection of projects that will be 
supported by VAKSA. 
September 2007 Establish criteria for Women 
Friendly Cities. 

October 2007 Supporting the projects. 
October – November 2006 Preparation of  the 
Joint Programme Extension Model for imple-
mentation in other cities. 
December 2007 “Women Friendly City” certifi-
cates to be granted to the cities who success-
fully implement local action plans. 

Continuous Programme Activities  

• Quarterly bulletin. And updated information 
sharing with all Program partners through 
the  web site. 

• Advocacy campaign for promoting women’s 
and girls’ rights. 

• Official and semi-official meetings in pro-
gramme cities for keeping involvement 
alive. 

• Two national meetings were held in March and June 2006 with the participation of closeto 500 persons including high level 
representatives from MoI, the  six programme cities as well as representatives from donor embassies, Hacı Ömer Sabancı Foundation 
and KA-DER. Academicians and representatives from NGOs also participated in those meetings.  

• Capacity enhancement trainings for local government and NGO representatives on women friendly local services in programme cities 
were completed. 125 local government officials and 136 NGO representatives in six programme cities are now more aware of their 
responsibilities in developing women friendly cities.  

• 60 local government officials and 35 women NGO members received Project Cycle Management Training and  were granted 
certificates.  

• A gender e-group was established,computers, monitors and printers  provided for NGOs.  

• A number of reading materials were prepared for both training and awareness raising purposes (5 books, 4 booklets, 3 newsletters 
together with 6 brochures on the results of opinion polls conducted at a very early stage of the programme, 2 brochures on UNJP).  

• Programme home  page is created at  www.protectingwomen.org. Address. 

Nevşehir Governor Mr. Asım Hacımustafaoğlu 
(right) presents a certificate. 

Kars 4-5 September 2006 

Local government workshop 


